




CONTRIBUTING TO INCLUSIVE AND
SUSTAINABLE INDUSTRIAL DEVELOPMENT
(ISID) BY STRENGTHENING THE ABILITY OF
DOMESTIC ENTERPRISES TO CAPTURE
EMERGING SUBCONTRACTING
OPPORTUNITIES THROUGH IMPROVED
PRODUCTIVE CAPACITY AND PERFORMANCE















 SPX PROFILING TOOL – AN ANALYSIS OF ACTIVITIES
IN SMES (E.G. SKILLS, TECHNOLOGY, EQUIPMENT,
PROCESSES, PRODUCTS ETC);
 SPX BENCHMARKING TOOL – BUSINESS PRACTICES,

MEASURING OPERATIONAL PERFORMANCE IN
COMPARISON WITH OTHER FIRMS;
 BUYER ENGAGEMENT TOOL – EFFECTIVELY

ENGAGING BUYERS TO REALISE THEIR LOCAL
CONTENT STRATEGIES, MEETING THEIR
SUBCONTRACTING REQUIREMENTS AND CSR GOALS







UNIDO SPX
ENTERPRISE PROFILING



 PROFILES OF THE
CAPACITIES AND
CAPABILITIES OF
SMES ARE COLLATED
TO BE PROMOTED
AMONG BUYERS

 CUSTOMIZED
SUPPORT TO BUYERS
LOOKING FOR
COMPETITIVE LOCAL
SUPPLIERS

















UNIDO SPX
ENTERPRISE PROFILING



GENERATE LASTING AND PROFITABLE
BUSINESS TO SMES BY:
 SUPPORTING THEIR COMPETITIVENESS;
 FOCUSING ON THEIR COMPETENCE TO

HANDLE KNOWN SUBCONTRACTING
OPPORTUNITIES;
 GIVING ENTERPRISE COMPETENCE A HIGH

VISIBILITY WITH BUYERS





 SPX BM COMPARES THE OPERATIONAL
PERFORMANCE OF A COMPANY (RESULTS)
AND PRACTICES (HOW IT DOES THINGS)
AGAINST THOSE OF OTHER COMPANIES OF
SIMILAR SIZE AND TYPE.

 SPX BM ENABLES SMES TO OBJECTIVELY
ASSESS THEIR BUSINESSES, MAKE SECTORAL
COMPARISONS WITH INTERNATIONAL
PRACTICES & IDENTIFY UPGRADING NEEDS



 ACCESS TO A GLOBAL DATABASE FOR SMES;
 QUANTITATIVE AND QUALITATIVE METRICS/RATIOS;
 PERFORMANCE AND PRACTICE REVIEW;
 SYSTEM THAT FACILITATES SELF-ASSESSMENT;
 AIMS TO ANTICIPATE AND MEET BUYER NEEDS;
 OBJECTIVE IDENTIFICATION OF AREAS FOR

IMPROVEMENT TO INFORM STRATEGIC
IMPROVEMENT PLANS;



SPX #1

 OPPORTUNITY TO COMPARE AGAINST INTERNATIONAL
PERFORMANCE AND PRACTICE NORMS;

 POSSIBILITY OF DETAILED SECTOR COMPARISONS;
 PROTECTION OF INDIVIDUAL COMPANIES

CONFIDENTIALITY PROTECTED;
 PERSONALISED COMPANY LEVEL REPORTS INSTANTLY

GENERATED;
 POSSIBILITY OF COMPILING AGGREGATED KNOWLEDGE

REPORTS;













UNIDO SPX
ENTERPRISE PROFILING



Buyer engagement checklist
What type of

products/suppliers
do buyers need?

Do these match SPX
Profiling and

Benchmarking
suppliers?

Which SPX value
proposal to present

to buyer firms?

o Information on buyer
firms

o Bills of Material
o Product categorization
o Supplier classification

o Tier 1 suppliers
o Tier 2 suppliers

o Propose SPX serviced Tier 1 and
2 suppliers new to buyer

o Provide buyer with access to
SPX BM metrics for upgrading
measurement and as basis for
contract management with
existing and new suppliers

Targeted SPX Profiling and Benchmarking



Buyer engagement checklist
What type of

products/suppliers
do buyers need?

Do these match SPX
Profiling and

Benchmarking
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Which SPX value
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Targeted SPX Profiling and Benchmarking





Capture &
define sub-
contracting
opportunities

Capture &
define sub-
contracting
opportunities

Step 4Step 4

Plan and
physically
reach out to
buyer firms
by seeking
their
mandate to
source
suppliers

Plan and
physically
reach out to
buyer firms
by seeking
their
mandate to
source
suppliers

Step 3Step 3

Identify key
buyer firms
from the
public and
private sector

Identify key
buyer firms
from the
public and
private sector

Step 2Step 2

Understand
the national,
industrial,
sectoral sub-
contracting
context
through
market/sector
al intelligence
and analysis

Understand
the national,
industrial,
sectoral sub-
contracting
context
through
market/sector
al intelligence
and analysis

Step 1Step 1



 GOVERNANCE AND BUSINESS ETHICS
 SUPPLIER CODE OF ETHICS
 CORPORATE SOCIAL RESPONSIBILITY



ACQUISITION
COSTS

INSTALLATION
COSTS

RUNNING COSTS

ENVIRONMENTAL
AND SAFETY

COSTS

MAINTENANCE
COSTS

END-OF-USE
COSTS



1. SUPPLIER SELECTION CRITERIA
2. SUPPLIER CATEGORISE AND CLASSIFICATION TYPES
3. BUYER IN-HOUSE SUPPLIER DEVELOPMENT INITIATIVES
4. CONTRACT MANAGEMENT AND POLICY, TYPES, LEAD

TIMES
5. PRICING POLICES (E.G. FORWARD PRICE

AGREEMENTS)
6. SUPPLIER SCORECARDS AND KPI CRITERIA



Arrange and
participate in
meetings
between the
buyer and
shortlisted
suppliers

Arrange and
participate in
meetings
between the
buyer and
shortlisted
suppliers

Step 4Step 4

Pass on
information
to buyer and
discuss
supplier
shortlists with
specific
information
on each
selected
supplier

Pass on
information
to buyer and
discuss
supplier
shortlists with
specific
information
on each
selected
supplier

Step 3Step 3

Search
potential
enterprise
profiles from
the SPX
Profile
Database
and generate
initial shortlist

Search
potential
enterprise
profiles from
the SPX
Profile
Database
and generate
initial shortlist

Step 2Step 2

Obtain buyer
criteria and
clarify
aspects
related to the
sub-
contracting
opportunities

Obtain buyer
criteria and
clarify
aspects
related to the
sub-
contracting
opportunities

Step 1Step 1





UNIDO SPX
ENTERPRISE PROFILING








