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THE OBIJECTIVE

CONTRIBUTING TO INCLUSIVE AND
SUSTAINABLE INDUSTRIAL DEVELOPMENT
(ISID) BY STRENGTHENING THE ABILITY OF
DOMESTIC ENTERPRISES TO CAPTURE
EMERGING SUBCONTRACTING
OPPORTUNITIES THROUGH IMPROVED
PRODUCTIVE CAPACITY AND PERFORMANCE
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THE UNIDO SPX APPROACH

PROFILING

Physical enterprise
visits using UNIDO
SPX Profiling Tools.
Dedicated database
build up. Faciltated
matchmalking process
through the SPX MIS

BENCHMARKING

Utilization of UNIDO
SPX Benchmarking
Tools for the
assessment of
enterprise
performance and
practices. Diagnostics
and action plans for
upgrading

e e

SUPPLIER
UPGRADING

Enterprise development
sSupport programimes
linked to buyersuppler
development intiatives.
Investment profiling and
finance mobilization,
identification of
technology partners
and service prowders,
also through other
UMNIDO programmes
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THE SPX RATIONALE #1

WITHOUT SPX

Inefficient & Ineffective: High level of

Suppliers

duplication, poor communication and cost

Buyers, Govt &
Development
Initiatives

WITH SPX

Efficient and Effective:
Commen platform

Suppliers
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BUYER COMMUNITY

THE SPX RATIONALE #2
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SP X Poselideeol UNIDO SPX GLOBAL NETWORK

The UMIDO SPX Metwork currently comprises around 30 members in four

- - - - continents. In Africa, SPX Centres have been established in Cameroon, Cote

d’lvoire, Ethiopia, Ghana, Kenya, Mozambigque, Nigeria, Senegal. South Africa, United

THE UNIDO Republic of Tanzania. Uganda and Zambia. In Asia, SPX Centres have been set up

in China [Chongging, Beijing, Shanghai and Xi'an], India, and Viet Mam. In the Middle

SUBCONTRACTING East and Morth Africa, 5PX Centres have been established in Algeria, Bahrain, Irag,
PARTNERSHIP Kuwait, Lebanon, Morocco, Batar, Turkey, Tunisia and the United Arab Emirates.
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A GROWING GLOBAL NETWORK

NEWLY SET-UP

UNDER DISCUSSION & ..
-

TO BE UPGRADED




THE UNIDO
SUBCONTRACTING

PARTNERSHIP
EXCHANGE (SPX])
PROGRAMME

MATCHMAKING BUYERS
AND SUPPLIERS -
BUILDING SUPPLIER CAPACITY
ACROSS THE WORLD

UNITED NATIONS
INDUSTRIAL DEVELOPMENT ORGANIZATION

TooLs AND METHODOLOGIES

= SPX PROFILING TOOL — AN ANALYSIS OF ACTIVITIES
IN SMES (E.G. SKILLS, TECHNOLOGY, EQUIPMENT,
PROCESSES, PRODUCTS ETC);

= SPX BENCHMARKING TOOL — BUSINESS PRACTICES,
MEASURING OPERATIONAL PERFORMANCE IN
COMPARISON WITH OTHER FIRMS;

=" BUYER ENGAGEMENT TOOL — EFFECTIVELY
ENGAGING BUYERS TO REALISE THEIR LOCAL
CONTENT STRATEGIES, MEETING THEIR
SUBCONTRACTING REQUIREMENTS AND CSR GOALS
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PROFILES OF THE
CAPACITIES AND
CAPABILITIES OF
SMES ARE COLLATED
TO BE PROMOTED
AMONG BUYERS

CUSTOMIZED
SUPPORT TO BUYERS
LOOKING FOR
COMPETITIVE LOCAL
SUPPLIERS
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THE SPX PROFILING PROCESS #2

Factory : ial Company Deliver
Company location and Ec‘;)r:?apcatw Human Z;ndagi;fu it Company product, Products
reference physical detail resources Al qualifications pracess and

address i details Services

ADDITIONAL ENTERPRISE DETAILS

‘ Supplier partnership details

‘ Requested co-operation

‘ Details for assistance requested

‘ Final observations

|
|
|
‘ Sustainability ‘
|
|

‘ Company visitrecord
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THE SPX PROFILING TOOL

Subcontracting and Partn¢
Exchange Programme
UNIDO SPX Profiling Tool

UNITED NATIONS
INDUSTRIAL DEVELOPMENT ORGANIZ

Part 1: General Company Detail

11

Company Name

Company reference

Part 2: Specific Company Details

2.1 Human resources

Add-ess Na.
Tatal Numnber of Employees
of which:  Managers

Engineers
PO Gy Technicians

Clericais
Country Comgpany Telepho T
|
R Other
Region Te:
i Fax: . . ) i
oty y Share of part-time, seasonal and subentracted employees in totad [%]
,~_{ Mekili:

Company Emall Ad Mumber of shifts

Website
Year of establishment

Business

Legal Status

Language ) |

Social Metwork Deta

2.2 Financial and Export information

O

Registered Capital
Ous O Other cumency, please specify:

Imiested Capital
Ous O Other cumency, please spacify:

Does this company have mere than 10% forelgn eculty ownership?

Major recent investment in the last three financizl years
Armount [please specfy the currency) Fear

OvEs Ono
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SPX MANAGEMENT

THE UNIDO

SUBCONTRACTING

INFORMATION SYSTEM
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PROGRAMME

MATCHMAKING BUYERS . .
NG SR Login with your user name

BUILDING SUPPLIER CAFPACITY ‘l‘jy User Name:
ACROSS THE WORLD [ €
r-Fy g ¥ J l\ Password:

Can't remember your password?

new generation Recover Password
SPXHEADQUARTERS
SPXHQ emember Me
Legin

Note: This system is designed to work with Mozilla FireFox 3, Internet Explorer 8, Opera 11, Safari 5, Google chrome 10 or higher
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E 3 P\FA‘V SPX SOUTH AFRICA (ZAF01)
SPX Ofllice In Soulh Alrica
BUBCONTRACTING JHK
8 P ( PARTNERSHIP new generation Ianguagp'_:l_;ng!ish > admin | nzmit

EXUMAMSE Huie AdiinizLraLlion | | Prelferen
Ho me
THE UNlDU SPX¥ OFFICER DASHEOARD EVENT CALENDAR
[ Shiawe
Welcome to SPX MIS system at SPX SOUTH AFRICA (ZAFO1). [ My dlzacllines ~
SUBCUNTRACTING The 5PX M5 system contains the complete suppliers, buyers and service providers database; manages the matchmaking I T
process through RFQ messaging to other offices and supplicrs and manages the SPX Office through activitics and £ May 2013 2

PARTNERSHIP

In this page yvou will tind important intformation about the current and pending RFOQs as well as links to other important

EXCHANGE [SPX] rosources.Usothomainmc-nualsotonavigatetospocificpages. e T = = 5 -1_0 ;11
PHDGRAMME Activities Useful Resources [z i [14 [15 |1~ |17 [1A

My Open Activities 1 Profiles Dashboard RFC Dashboard Activity Dashboard (EE PR PO PP PR PR P
— e o o | 1 | 1 ! ! 1
MATCHMAKING BUYERS vy Past Due - Shortlists Dashboard Libray Dashboard Preferences =0 =7 =0 =9 a1 1
AND SUFPPLIERS - HEbiitice 2 3 a s & 7 s
BUILDING SUPPLIER CAPAGITY _ _ _ _ P ——
= Recenlly regislered comparnies | 15days ago - JESE TS 7
ROSS THE WORLD ] There are nu evenls un Lhis Jdale
SPX Reg. Company Hame Types Reg. Date
A A S Q_  zAFO1-000001085 ABB south Africa Fuy Ltd - High voltage Power Products supplier 5/3/2013 PROFIIES STATISTICS
Q ZAFO1-000007 054 ABEB Suulh Alrica Ply Lid - fMolors and Generators Supplicr 5/3,/2013
(=} ZAr01-000007 036 ACTOM Clectrical Proclucts Supplier 5/3/2013 1.1K —
Q ZAT01-000007 0296 ACTOM John Thompson Doiler and Crvironmental Solutions Supplisr 5f7,/2012 =280 5
Q ZAFOT 000007 61 ALSTOR supplicr 7 =T
(e ] ZAFO1-000007 097 Amphensl Interconnect 54 Supplier 5/7/2012 A0
(o} ZAFO1-000007 0SD EES Bearings Belts and S=als supplisr E/7 /2012 T
o, ZAFO1-000007 072 DeD supplisr £/2/2012 & + 1 1 1 1
n
Q, FAFO1-000001 017 4 Nensl | and Systems Supplier 5/2/2013 g o g 4o o8 oDom
e -0
Q. ZAFO1-000001100 Denel PP supplier 5472013 £ b LrLE E b2 D
= =
A58 B o 45 £ = 2 ‘% =]
o L}
m =
Submitted RFQs Companies by
Country

Thers ars no submitted RFQs in the Office.

LUNITED NATIONS
INDUSTRIAL DEVELOPMENT ORGANIZATIO

Submit Feedback
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moe v = "

Administration |

m m Frofiles Dashboard

COMPANY LIST
Create COmpang

companies histed should be:

DSuppIi:r I:'Duy:l'

(leave uncheckead to list ALL)

[ service Provicler

\r_«? |SPX SOUTH AFRICA (ZAF01)
)K SPx Office In South Africa
= e ration

search Companies |

Language: | englsh

O, <. [D | Advancad Saarch &

r

Shortlist: [ (2) South Atrican metal suppliers |+ Add belsctad @ [ Mumber ot companies is 1090 You only see 1000 results. Use the search to retine.

admin

Logout

[T

Sibhmit Fredhark

Drag a column header and drop it here to group by that column
— Company Mame SPX Reg). lypes Country Ly Web Site Est. ¥ear Reg. Date Phones
i3] - . ] - . - . soutn Cape | P v oz
C{ D C 5 Enginecring Cape CC ZAFO01-000000803 Supplicr Atrica Thwn wowwdcscape.co.za 1989 /2272012 747
< R
I:I Q Macsteel WRR STalnless FAFOI-000000TAS sSupplier JOL_Ith Raondepoolt www.urnstesel.cn.7a 2000 SAG2017 TRARL
Africa 3100
5 Th LW e
O o Metal Tank Industries ZAFO1 000000785  Supplier A::Ifi'm Benani wearar metaltankindustries 2000 5/18/2012 ;:;10'”
il South e omn
Q Metals Centre CC ZAM01-000000790 Supplier e Johannesbu www.metalscentre.com 2000 57212012 a0
" -
EI Q Mardt l:nglneerlng i AAFD1-000000E20E 5|.||3|J||Er SUL.ILII BO'«'SDLII'Q Wwb\r.nlorclteng.co.za 14=0 Sr2252012 A2
Africa 3860
sauth R
E ey MX Mctal Shoppe c.c, ZAF01-000000828  Supplier o0 Moodepart 2000 5/23/2012 27 011
Alricd 1330
MR E: te Water| 5 th
O a CUU’__W:':"' eXeakarineg ZAF01-000000759  Supplier A?lLian stanger wewa nmecxkquisite.com 1075 5/15/2012 \& +3782 5
O Lines rt Syst South e 7
Ll o, ine Support Systems Pty i r01-000000747  Supplier o Johannesbu www.o-line.com 2006 5/11/2012 R
I Tel ATrica 2700
B Tine Eighty Degrass - . = L 2o
Q, Fhginesring Salutians Pry FAFO I-ANO00NT A9 supptier 2 outh Lorc -aas cdahiy: 2000 SO0 A g
Ltd Africa Town dagreas.com 7801
O a, EAbnnneant D ZAF01 000000731  Supplier o Madderfont www. pacuthbert.coza 1946 5/8/2012 % 427 0m
MManufacturing Pty Lt L Africa L Eaat = SROG
< | >
4| 4 [1]2 2 45 ¢ 78 2 10 | K| Pagesize:i|1n ~ 10040 itemns in 100 pages
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SPX BENCHMARKING OBJECTIVES

GENERATE LASTING AND PROFITABLE

BUSINESS TO SMES BY:
= SUPPORTING THEIR COMPETITIVENESS;
" FOCUSING ON THEIR COMPETENCE TO
HANDLE KNOWN SUBCONTRACTING

OPPORTUNITIES,
= GIVING ENTERPRISE COMPETENCE A HIGH

VISIBILITY WITH BUYERS
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WHY SPX
BENCHMARKING?
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SPX BM COMPARES THE OPERATIONAL
PERFORMANCE OF A COMPANY (RESULTS)
AND PRACTICES (HOW IT DOES THINGS)
AGAINST THOSE OF OTHER COMPANIES OF
SIMILAR SIZE AND TYPE.

SPX BM ENABLES SMES TO OBJECTIVELY
ASSESS THEIR BUSINESSES, MAKE SECTORAL
COMPARISONS WITH INTERNATIONAL
PRACTICES & IDENTIFY UPGRADING NEEDS
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THE SPX BENCHMARKING
METHODOLOGY #1

ACCESS TO A GLOBAL DATABASE FOR SMES;
QUANTITATIVE AND QUALITATIVE METRICS/RATIOS;
PERFORMANCE AND PRACTICE REVIEW;

SYSTEM THAT FACILITATES SELF-ASSESSMENT;

AIMS TO ANTICIPATE AND MEET BUYER NEEDS;
OBJECTIVE IDENTIFICATION OF AREAS FOR
IMPROVEMENT TO INFORM STRATEGIC
IMPROVEMENT PLANS;
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THE SPX BENCHMARKING TOOL
FRAMEWORK #2

=  OPPORTUNITY TO COMPARE AGAINST INTERNATIONAL
PERFORMANCE AND PRACTICE NORMS;

= POSSIBILITY OF DETAILED SECTOR COMPARISONS;

= PROTECTION OF INDIVIDUAL COMPANIES
CONFIDENTIALITY PROTECTED;

" PERSONALISED COMPANY LEVEL REPORTS INSTANTLY
GENERATED;

= POSSIBILITY OF COMPILING AGGREGATED KNOWLEDGE
REPORTS;
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THE UNIDO . Operating Processes i . Performance results |
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SPX BENCHMARKING TOOL

UNIDO 5PX Supplier Benchmarking Toal
Comzary name:
Cuntkacl nanme

Contact numaar:

L‘lﬁ UNITSD KATICHE by
143LETIAL CEVELOMENT CFCAMZATIDN wning ROBE"
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Buyer engagement checklist

What type of
products/suppliers
do buyers need?

Do these match SPX
Profiling and
Benchmarking
suppliers?

Which SPX value
proposal to present
to buyer firms?

0 Information on buyer
firms

Bills of Material
Product categorization
0 Supplier classification

o O

0 Tier 1 suppliers
O Tier 2 suppliers

Targeted SPX Profiling and Benchmarking

Propose SPX serviced Tier 1 and
2 suppliers new to buyer
Provide buyer with access to
SPX BM metrics for upgrading
measurement and as basis for
contract management with
existing and new suppliers




Buyer engagement checklist

What type of Do these match SPX Which SPX value

roducts/suppliers Profiling and roposal to present
P PP Benchmarking prop p
do buyers need? : to buyer firms?
suppliers?

O Propose SPX serviced Tier 1 and
fi 2 suppliers new to buyer

Irms . o0 Tier 1 suppliers 0 Provide buyer with access to
0 Bills of Material SPX BM metrics for upgrading

Product categorization measurement and as basis for

0 Supplier classification O e e
existing and new suppliers

0 Information on buyer

O Tier 2 suppliers

@)

Targeted SPX Profiling and Benchmarking




l BUBCONTRACTING
PARTNERSHIP
r \ EXCHANGE

THE UNIDO
SUBCONTRACTING
PARTNERSHIP
EXCHANGE (SPX])
PROGRAMME

MATCHMAKING BUYERS
AND SUPPLIERS -
BUILDING SUPPLIER CAPACITY
ACROSS THE WORLD

FERN
(e
UNITED NATIONS
INDUSTRIAL DEVELOPMENT ORGANIZATION

SPX SERVICE PROPOSAL TO BUYERS

The SPX Programme structures, resources and operations aim to optimize
supply chain opportunities for local business especially SMEs;

The SPX Programme reviews and analyses all potential economic activities in
the country suitable to generate local content opportunities;

The SPX Programme offers opportunities to and interacts with local suppliers
and buyers to provide a clear and simple information about subcontracting
potential and criteria;

The SPX Programme supports local suppliers to meet the standards required in
the sectors and by providing assistance and advice to local SMEs;

The SPX Programme assist buyers in their quest to implement local content
strategies and supplier development programmes;

The SPX Programme supports partnerships between buyers and suppliers to
effect the transfer of knowledge, expertise and skills as well as help realize local
content strategies;
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UNDERSTANDING
BUYER EXPECTATIONS IN
SUPPLIER ENGAGEMENT

" GOVERNANCE AND BUSINESS ETHICS
® SUPPLIER CODE OF ETHICS
" CORPORATE SOCIAL RESPONSIBILITY
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OTHER IMPORTANT ASPECTS OF

THE BUYER ENGAGEMENT PROCESS

B wnN e

SUPPLIER SELECTION CRITERIA

SUPPLIER CATEGORISE AND CLASSIFICATION TYPES
BUYER IN-HOUSE SUPPLIER DEVELOPMENT INITIATIVES
CONTRACT MANAGEMENT AND POLICY, TYPES, LEAD
TIMES

PRICING POLICES (E.G. FORWARD PRICE
AGREEMENTS)

. SUPPLIER SCORECARDS AND KPI CRITERIA
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Obtain buyer
criteria and
clarify
aspects
related to the
sub-
contracting
opportunities

Search
potential
enterprise
profiles from
the SPX
Profile
Database
and generate
initial shortlist

Pass on
information
to buyer and
discuss
supplier
shortlists with
specific
information
on each
selected
supplier

FACILITATING THE MATCHMAKING PROCESS

“Step1 | Step2 | Step3

Arrange and
participate in
meetings
between the
buyer and
shortlisted
suppliers



SPX BUYER ENGAGEMENT AND
NI OPPORTUNITY DEVELOPMENT AS A
Jiei3® MEANS TO ASSIST IN BUYER
=r CORPORATE SOCIAL RESPONSIBILITY
PLANS, LOCAL CONTENT
STRATEGIES AND SUPPLIER

DEVELOPMENT INITIATIVES
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N * Facilitated benchmarking * Buyer engagement

BUchnirP_. i:‘l:_Jllszlj:"I:_II_IEIIEiFSN_:'ACITY . DEEIQHDEtiEE Etudyr and action pPDEE_'EE and links to
supplier development

programmes

ACROSS THE WORLD

o o plan

* He-Benchmark over time to

assess development * Service provider database

and formal agreements

Q_@ * Other UNIDO support
S programmes
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For further details, please contact:
United Nations Industrial Development Organization

Business, Investment and Technology Services (BITS) Branch
Vienna International Centre
P.0. Box 300, 1400 Vienna, Austria

& N
9@9 Telephone: (+431] 26026-3543
S Email: spx@unido.org

UNITED NATIONS hittp:/ /sprunido.org

INDUSTRIAL DEVELOPMENT ORGANIZATION http:/ / www.unido.org/ spx
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